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PROFILE

Gulf Gardens Landscape LLC was established in February 2007, a professional
landscape design, planning and development of residential, corporate,
commercial, recreational and industrial establishments bounded by a belief in
hard work, expertise and professionalism in the specialized field of the landscaping
industry for more than 13 years.

Gulf Gardens Landscape LLC has taken part in a number of high-profile projects
across the Emirates of Dubai, Sharjah, Umm Al Quwain & Fujairah and continues to
expand and grows its presence further, as it eyes opportunities in other emirates too.

We are a well established organization with great success in the U.A.E. market. The
Directors, who built this company, are hands on and work alongside the staff has a
wide range of experience in the landscape industry, which exceed expectations and
to ensure both our clients and customers’ objectives are met.

We have a reputation for long term successful partnerships built on reliability and
great service. Over the years, Gulf Gardens have been the recognized for the highest
quality of service and for meeting customer expectations. Supported by an extremely
reliable team of design professionals and highly-competent engineers, the company
provides creative concepts, innovative solutions and uniquely specific features in the
creation and development of leisure attractions. This results in high-quality
personalized service for each of its customers. The experience gained by the firm, the
variety of projects covering virtually every phase of landscaping and irrigation, is an
outstanding testimony to the mobility, versatility and breadth of an outstanding

organization

At Gulf Gardens Landscape LLC our mission is to provide the highest level of
workmanship by working extremely with each client to create and maintain a long
term property plan and provide our customers with a landscaping that exceeds their
expectations.

We have our own well maintained nursery located in Al Warsan 3, Dubai — UAE for
plant propagation, plants import and trading such as exotic palms, trees and all kinds
of shrubs.

We accept small-scale to large-scale landscaping projects for residential, corporate,
and industrial establishments

Al Warsan 3,

Academic City Road,

Opp. Dubai Municipality Nursery Gate #3
P.C. Box 430421, Dubai — UAE

License No. 612775

Tel No. +971 4 2803061

Fax No. +971 4 2803062

Email: info@gulf-gardens.com
Website: www.gquif-gardens.com
TRN: 100001751500003
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Our Services

e Landscape Design, Build and Development

e Hard Landscaping

e Soft Landscaping

e Irrigation Works

e Landscape Lightings, Furniture and Play Equipment Works

e Grotto / Waterfalls / Water Features / Fountains / Pond / Swimming Pools

e Landscape Maintenance

e Growing and trading all kinds of plants, palms, trees, shrubs, annual flowers,
peat moss and potting soil.

Our Credentials
e Dubai Municipality Horticulture
e Dubai Municipality Irrigation
e Ministry of Environment & Water Agricultural
e RTA
e DEWA
e ISO 9001:2015
e MOE Certificate of Appreciation

Our Contact Details
Tel: 04-2803061

Fax: 04-2803062

Email: info@gulf-gardens.com
Website: www.qulf-gardens.com

Al Warsan 3, Tel No. +971 4 2803061
Academic City Road, Fax No. +971 4 2803062
Opp. Dubai Municipality Nursery Gate #3 Email: info@gulf-gardens.com
P.Q. Box 430421, Dubai — UAE Website: www.gquif-gardens.com

License No. 612775 TRN: 100001751500003


mailto:info@gulf-gardens.com
http://www.gulf-gardens.com/

:’% &
GULF GARDENS L ol (35

*e

LANDSCAPE L.L.C. A @ gl Allucld

MAJOR SUCCESS WORKS CARRIED OUT BY
GULF GARDENS LANDSCAPE LLC

Project Name Scope of Works
A) EMAAR PROPERTIES

Landscape & Irrigation
Maintenance

Construction of Concrete Planter
Boxes

Supply of Concrete Pots with
Planting works

Dubai Marina District 7 - Street (F)&(C) Area

Dubai Marina — Al Majara Residence Complex

Burj Khaliffa - Dubai Mall Areas

Dubai Marina Street (F)&(C) Median & District 7 -

Promenade Access Steps Landscaping & Irrigation Works

Dubai Marina - District 7X & 7W Supply & Planting Works
Burj Khalifa - Old town, Qamardeen Dist. Supply & Planting Works
Emaar's Chairman (R-68 Villa) @ Emirates Hills \S/\(/)Cf)trll(_sandscape & Hardscape

Landscape & Irrigation
Maintenance

Landscape, Irrigation, Hardscape
& Lighting works

Dubai Marina District 7 - Street (F)&(C) Area

Umm Al Quwain Marina Development

Umm Al Quwain Marina Development — Roads & Maintenance of Landscape &
Communityl6 Irrigation works

Supply & Planting of Date Palms,
8-9 Mtr. Brown Trunk
Burj Khalifa — Lake Hotel Supply and Planting Works

Burj Khalifa - Dubai Mall areas

Emaar’s Dubai — H.E. Chairman’s Office Supply and Planting Works
Supply & Planting of Date Palms,
8 Mtr. Brown Trunk

Soft & Hard Landscape &
Irrigation Works

Burj Khalifa — Emaar Nursery

Botanical Gardens @ Arabian Ranches

B) COMMAND OF MILITARY WORKS

Soft & Hard Landscape &

Sheikh Zayed Military Hospital — Maleeha, Shajrah Irrigation Works

C) DUBAI MUNICIPALITY

PJ20032 Development of Umm Sugeim Third Facing

Beach Shoreline Landscape & Irrigation Works

Al Warsan 3, Tel No. +971 4 2803061
Academic City Road, Fax No. +971 4 2803062
Opp. Dubai Municipality Nursery Gate #3 Email: info@gulf-gardens.com

P.Q. Box 430421, Dubai — UAE Website: www.gquif-gardens.com
License No. 612775 TRN: 100001751500003
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Maintenance in Popular Areas of Dubai
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D) JUMEIRAH GOLF ESTATE

Redwood Park

Landscape & Irrigation Works

Lake-07 & Sandy area

Landscape & Irrigation Works

Lime Tree Valley

Landscape Works

Redwood Island & Sandy Area

Landscape & Irrigation Works

E) RTA / EMIRATES ROAD CONTRACTING

Various Improvements and Implementing Quick Wins at
Deira, Dubai

Landscape & Irrigation works

F) MCLAREN CONSTRUCTION

EXJ Facilities

Irrigation and Soft Landscape
Works

Chef Project

Irrigation and Soft Landscape
Works

Dubai Logistic Complex

Irrigation and Soft Landscape
Works

DWTC Car Parking

Irrigation and Soft Landscape
Works

G) NAKHEEL

The Pointe at Palm, Jumeirah

Construction and Irrigation
Networks

H) MINISTRY OF EDUCATION

Development of Various Schools in Dubai, Sharjah, Al
Ain, Fujairah and Ras Al Khaimah, UAE

Landscaping works

Development of 10 Schools (Hydroponic & Heritage) in
Dubai, and North Emirates, UAE

Hydroponic & Heritage

I) DEWA

Removal, Reinstatement of Horticulture & Irrigation
Lines to Facilitate Laying of LV & HV Cables

Removal, Reinstatement of
Horticulture & Irrigation Lines

J) EAGLE HILLS

Mariam Sales Center Landscape Works, Sharjah , UAE

Landscaping works

The Address Fujairah Resort and Spa at Fujairah, UAE

Soft & Hard Landscaping and
Irrigation Works

Fujairah Beach Palace, UAE

Soft & Hard Landscaping and
Irrigation Works

Maryam Beach Residence, Sharjah - UAE

Landscaping works

Chairman's Beach House and Villas, Fujairah - UAE

Landscaping, swimming pool &
water features works

Al Warsan 3,

Academic City Road,

Opp. Dubai Municipality Nursery Gate #3
P.C. Box 430421, Dubai — UAE

License No. 612775

Tel No. +971 4 2803061

Fax No. +971 4 2803062

Email: info@gulf-gardens.com
Website: www.gquif-gardens.com
TRN: 100001751500003
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CONTACT DETAILS

Company Name : Gulf Gardens Landscape LLC.

Activities : Landscaping Works, Irrigation System, Water Features,
Swimming Pool, Composite Construction, Plants
Supply and Maintenance

Address : Al Warsan Third, Academic City Rd., Opposite Gate 3
of Al Warsan Municipality Nursery, P.O. Box 430421,
Dubai, United Arab Emirates

Tel. No. : +971 4 2803061

Fax No. : +971 4 2803062

Company E-mail: info@qgulf-gardens.com

Website : www.qulf-gardens.com

Contact Person : Mr. Adnan Hamad
Designation : General Manager

Email Address : adnan@qulf-gardens.com

Al Warsan 3, Tel No. +971 4 2803061

Academic City Road, Fax No. +971 4 2803062
Opp. Dubai Municipality Nursery Gate #3 Email: info@gulf-gardens.com
P.Q. Box 430421, Dubai — UAE Website: www.gquif-gardens.com

License No. 612775 TRN: 100001751500003
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SECTION 3: LICENSE & CERTIFICATES

Al Warsan 3, Tel No. +971 4 2803061
Academic City Road, Fax No. +971 4 2803062
Opp. Dubai Municipality Nursery Gate #3 Email: info@gulf-gardens.com
P.Q. Box 430421, Dubai — UAE Website: www.gquif-gardens.com
License No. 612775

TRN: 100001751500003



GOVERNMENT OF DUBAL
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DUBAI ECONOMY

License Details / 4ai ) Jualis

License No. 612775 Lo il
(e.p.0.08) Ahel) il 38aa A ) gk
Company Name GULF GARDENS LANDSCAPE (L.L.C)
{p.0.305) Wil il Fhoa 2l puyl
Trade Name GULF GARDENS LANDSCAPE (L.L.C)
Legal Type Limited Liabllity Company(LLC) 53,3 A ginca 113 AR JSi
Expiry Date 16/06/2020 PLyY) dey g5 Issue Date 19/06/2008 Syl g f5
D&B D-U-N-S® N 851134374 ol by Main License No 812775 A1 A 31 3
Register No. 1030927 @ S0 Javall o3 5 DGl No. 141927 Al A e

&

Role [ 4ial)

Share | pawsl Nationality / iwial

Manager / Jordan / ga ¥

Landscaping Works

Organic Waste Collecting Services

Landscape & Gardening works & Maintenance
Agricultural Pest Control

Growing of Trees Seedling, Ornamental Plants & Annua
Flowers

Chemical Fertilizer Trading

Irigation Equipment & Requisites Trading

Organic Fertilizer & Plant Feed Trading

Land Preparation & Irrigation Systems Works &

Maintenance
Trees Seedlings, Ornamental Plants & Annual Flowers

Trading

Phone No Gghali P.O. Box
Fax No st Parcel ID
Mobite No 971-50-8436552 € ale cda

29/01/2020 10:41

Print Date Aoyl a5

License Members / <il i)
Name /[ a1 No.Juadll) 2

343274

San il 3 gaa Gl

License Activities / %)t duab ki
Aglatall g Aga ptalt ubalodl Jrans

gyl SN g5 e

Baally ol 58 ey Ll 38 Jae

Lty i) AadlSs chass

Abgall jan Wy Ly Sy et 23S da1 5
3y gl Baass¥H 5 jlat

Loash s Ltlana 5 g 1 3 gl 5 e

Set 3 laladly iy gezall Eae 5 las
Wl g g ll DSal 308 (uial Y1 Shaef Jec|

Gl o 3y 20y 0 ity i 04 5 a3

i : ‘Address [ ¢lsa)
430421 5 dgils
8111653 kil 3,

3 Dy o - (ol U Gt e Jua il Jilhe

Receipt No, 0 el ab )

L Y o J pemall (Sl 33) BOBD o Aais M gy o 51 68 paall Dol Jihon 515 (I 10 4y LoDl imis 03 (51 Ay
Now you can renew your trade license by sending a text message (SMS). Send your trade license number to 6969 (Du/ Etisalat) to

receive payment voucher,

www. dubaided.gov.ae alsall 3 ) sba g dad 1 350510 Cillpll Lo Real yad, AQalaW SgaBill 55113 e ol 5 (0% B s g Banles B8 Y Jid g
Approved electronic document issued without signature by the Department of Economic Development. To verily the license kindly visit

www.dubaided.gov.ae
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GOVERNMENT OF DUBAI ﬁUB Al ECONOMY
Remarks / =Uaadl)
14/11/201 805 Uit 3
Print Date  29/01/2020  10:41  Lotlali gy Receipt No. 0 s} o3

2831 G e ) yemall (YLl 33) BIBY N Ami M1 8 ) Jua f 18 mmilh Sl Jihas I D o 2 i 5 3353 VI Sy
Now you can renew your trade license by sending a text message (SMS). Send your trade license number to 8989 (Du/ Etisalat) to
receive payment voucher.
www.dubaided.gov.ae a8sall 3 L5 sba s duad I b ) gl Sl Gaa dasl pal, LY Sgadilh 55003 (e Al g5 (9030 6 pdan y B3aine 40y 560 235,
Approved electronic document issued without signature by the Department of Economic Development. To verify the license kindly visit
www.dubaided.gov.ae
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GOVERNMENT OF DUBAI DUBAI ECONOMY

e\ ) (dala

Partners

DEBDUNS &€ 851134374 Al B4 License No. . 812775 Lad i )

No.
 License Partners /&as i ciaa
Share /oawasi St NO/uaiill Julus Nationality / i)  Namelml
51.0000000 % 28711 @l Y1 / United Arab Emirates wa' seas / MOHAMMAD AHMAD MOHAMMAD SAEED
2Ly Sty
49.,00000009% 343274 Sy 7 Jordan saa e 5 gaan (hite
PrintDate  29/01/2020 1041  leilli gy 3 Receipt No, 0 Juaiyl gh;

adall 3 e semall (Lailf 52} 69 N Acad sl o35 Ju b 68 pmaidl dgualll a1 Y5 30 %y alh lmss ; 3p395 1 ey
Now you can renew your trade license by sending a text message (SMS). Send your trade license number to 6868 (Du/ Etisalat) to
receive payment voucher.
www.dubaided.gov.ae absdi 5 ) sla s dad it A 511 M Sl dae Aaal sy, st Jatill 8510 (e ot 43 (a0 B ey Bactaa Ay il B
Approved electronic document issued without signature by the Department of Economic Development. To verify the license kindly visit
www.dubsided.gov.ae
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Commercial Register

Register Details / 44! Jualis

Main Lice. Nr 812775 i dat il 3 Register No. 1030927 i
Company (p.0.5.08) Augl) il 5hsa

Name GULF GARDENS LANDSCAPE (L.L.C)

Legal Type Limited Liability Company(LLC) 8 y3a 0 B3 yiana 83 LAl Jash
Expiry Date 18/06/2020 sl 425 Reg, Date 19/06/2008 Jaal f 5
o DUNS S 851134374 wital A

Capital Details / JWl gl dualis:

Nominated 0 e
Paid 300,000 g shwdi
No. of Shares 0 a3
Currency UAE Dithams A eh ah g Lty
~ License Address / e il o

3 s 0 - el £ i o G lle (il

i Commerce Address /4 b olsis

T 350 - 3y o 5,355 58 Al i g e e (101) e
Register Activities / Jall A

Agricultural Pest Control At claY) AalS, Cilaai
Landscaping Works Aitalh y Fge N claludl pans
Growing of Trees Seedling, Omamental Plants & Annual Agdgadl yen 3 A5 D et ISS del )
Exor‘l':itr:ape & Gardening works & Maintenance Upally el Gendly Uil 355 Nact
Land Preparation & Imigation Systems Works & Maintenance Lty 150 Kol 2i¥ly ol T alae) Jlasd
Trees Seedlings, Ornamental Plants & Annual Flowers Trading Al gadh ) g 30 g 40y 380 iy Y i §
Chemical Fertilizer Trading EEP YA RV, U IR
Organic Fertilizer & Plant Feed Trading Loty itadoaddt y 4 puandl Sl 503
Irrigation Equipment & Requisites Trading L b ol Uilane y (580 8 3gal 5 ke
Organic Waste Collecting Services G peiaall AN ppags (Jlaz)
Print Date  20/01/2020  10:41  deali foy Receipt No. 0 et o1

L e pmadl (Yl 2) BO69 o Lad S 85 Juu g 66 pucll il o W (IS g &yl liad 5 3pa08 Y iy
Now you can renew your trade license by sending a text message (SMS). Send your trade license number to 6969 (Du/ Etisalat) to
recsive payment voucher.
www.dubaided.gov.ae alsdl s ) sbe e fead I A 5o gl et das Gagd pa), dgsheaY) Gpah B 5503 he ool g8 (3s B_pdas g B gy 38N 455
Approved electronle document issued without signature by the Department of Economic Development. To verify the license kindly vieit
www.dubaided . gov.ae
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GOVERNMENT OF DUBAI ﬁUBAl ECONOMY
Dear Trader, 1Ak e
Kindly take into consideration the following JLEeY Gy AGREN Slagdastt 38 g 5
instructions
1. Do not practice a business aclivity without a license or Lol o i 5 (090 aga AN g 5e a1
permit. il o o Jeanll 593 AT adge ) DBV Gk B pSpe iy il pse 2
2. Do not change the license location or relocate to another Bl
site without getting DED approval, fmi ) et ile TS e el N I PR
3. Make sure of having a trade name compliant to the name et pust e ‘hjj f"_‘hj‘ ';ﬂ “f"l‘",' J;”“’ 3
mentioned in the license. T el ORI S ﬂ_”_“’":’"" t soalee 4
4. Do not place sales, discounts or special offers without S E gl s W) agh N iy S F a6l pe B
pemission, hally ot Jle JanV 4G S TN 6
5. Do not make any amendments or changes in the license adult e plgtitfhy AW Gy AN S T
information unless you request DED approval. ol 3 e Jpaalt el dlgiud) B
6. Make sure of putting down prices on goods and Lo a1 Ahand) ol Hlia (Mo | oy e llgiaddl ol A 00 DY) 9
o Mako sore of utting down the date of production and ekl 3 J sy
. sure € daie n
expiry puting . Al gl e g 3y gl ot S g il il pe 10
8. The consumer has the right to receive an invoice. M g JuaiN 5 % ot L3 i o gand 1
9. Announce the sale and purchase policy to the customer gladll Byl 4 Balia gty o e gl sy Wa A0l g 12
using suitable media (noting the replacement, repair and el il 4 50 0 ST | o i 1 S £ 2 sn g 30 Sy Jla 413
recovery policy) Py TRV [P PPN S FPRPRO O AR [ 1 VS B O O
10. Do not promote or sell or offer any counterfeited or fake G Gl waen e 2012 Aa] 323 5 Jaadl hg M 8 e ol 14
goods. bl 55 o) palmaty 0 5 O 0yt (el 3o 5 LI W g0 e el ga il g5
11, Make sure of registering your trade mark at the Ministry of e 500 Lalall $aa (M4
Economy for protection.

12. Report to the Department of Economic Development
incidents regarding any counterfeited goods in the local
market.

13. In the case of warehouse or store related to the licenses,
kindly visit Permits section in our branches (Business

Village, AlTowar or Dubai Mall)  to get the necessary
permission.

14. According to the decision no. 323 of 2012 issued by His
Excellency the Minister of Labor all enterprises that employ
UAE and GCC nationals have up to a maximum period of
three months to register them with the Ministry of Labor.

Print Date 29/01/2020  10:41  2oidalt &0 Receipt No. 0 Juail o3

L0 G o emadl (SYL 33) GIBOD (M Aain M b5 Joa i 8 r ol dpesall Bhao I IS By el fini ) 2pand Y1 Sy
Now you can renew your trade license by sending a text message {SMS). Send your trade license number to 6969 (Du/ Etisalat) to
receive payment voucher,
www.dubaided.gov.ae aisall ) sla s dead it 8 63 ) M bl Ao Bapd s, LobaBY LaBl 3 513 o bS5 90 5 ey Baniea A5 )8) 30y
Approved electronic document issued without signature by the Department of Economic Development. To verify the license kindly visit
www.dubaided.gov.ae
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Membership Certificate

Licenseno. 612775 : 612775  Redhad,

Membership no.

Registration no.

i

< 141927

1030927

i

i

141527

1030927

o elo Rl gl Bl ¢_§9.’..!IH'§'1 "

TradeName  GULF GARDENS LAND%U\PF Y b
- {LLCJ & ey - ) Ey 2l

Legal Status

Al:'ti\'it»}'

. Agricultutal Pest Control

- *Mlilmltcd Liability Companyv(L. LC)

G
o

. w'i._r.l_,“',!‘n

L ULRES I IR R ‘ﬁj&ﬂi Je&

(Lt b e (S BT

S ‘Growing & Planting Trees Seedling; Al s, oSVl eMtial g o .
Omamental Plants and Annual . i-,:lg.:ag[;J,AJh, cod f )
o (Flowers . RIS PR H I
I Landscape &’G}fr;fening works & : - gy, *%i -
oL “:§$$$_Mﬁn:&p§i€gg el S B Jl'u._ﬁ.u m,ﬂigﬁ‘l.ﬁxiumi '::$ ‘i EEA
" Land Preparation & Irrigation - T gtey . -
o Systems Works & Maintenance ) 1—‘5_-'13'&'—*-'}\5‘: D) et 3 s gi 23
- . Trees Scedliﬁg_s, Ornamental Plants -eba-li ANy §% =
L & Annual Flowers Trading e R RO TECRE -
= _Chemical Fertilizer Trading Shal ol g A gzl h....&l'1 B jlad ﬁg -
... Organic Fertilizer & Plant Peed el Al T
. ~ Trading ‘ Lwlsl;wi-wq)hml»_w - =
. Trrigation Equipment & Requisites i Llalally A ) ‘_,‘.1.‘!1 lient i
Trading . - :
v Landscaping Works _

Member Since

o

Date of Issue

Expiry Date

18/06/2008
19/06/2008

18/06/2019

19/06/2008
19/06/2008

18/06/2019
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Suppliers Qualification Certification
Qualification Details J.g.mi.‘;‘.ll Jwolai
Supplier Number 91321 33g0l| @by
GULF GARDENS LANDSCAPE (p-p-3.02) Tl mdall Gilas

Company Name (LLo a5 ddl el
CR Number 612775 Ll deasyll @d)
Legal Type LOCAL SUPPLIER t:-sgjl_ﬂl Jgadi
Company Representative Mohamed salman ASphlb e wgaia
Expiry Date 11-NOV-19 elazidl &._UU Issue Date ‘ 11-NOV-18 Hawodl Gss

Approved Activities

Banizall dbisl

Agritultural Maintenance & Garden Maintenance

deel il Eleall

Landscape & Gardening works &Maintenance sebill Jeanilly ditedl Jloch ixais

Landscaping & Irrigation Distribution Systems

landscape and irrigation projects construction

Slegrdia b)) sl g5 dabaily Silandl Gouis
$lly dumpalall sblial

e 1,000,000 Agricultural maintenance
e 3,000,000 Landscaping & Irrigaticn Distribution
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732017 Roads & Transport Authority
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Prequalification Certificate

Company: Gulf gardens Landscape L.L..C Reg#: A013-0533639
Type: Contractor
Addrass
Telephone 0097142803061
Fax

Dear M/s Guif gardens Landscape L.L.C

Further to your request for prequalification, we are hereby pleased to advise you that your application has been successfully considered and your company is
approved for RTA Projects as per the follomng activities:

| Value

Agen Departmont Work Scope  Limit | Status Expiry Other Conditions
geney (AED) | Date 4
Corporate Buﬂdlng & ‘Lant‘iscaplng 30 Apr ; .
Tech Supporl Design & 5,000,000 Prequalified Scope of Work Landscaping Design & works
'Sarvices Syecto Facdmes works 20
—— S Contractor has Approval from DM Landscape projects Section anly, but does not
Traffic & Roads o 4e :‘f:‘ ',ﬂlsi‘ip'“g&% 000, DDU'};?P”UL:;I:?;“(II” ;g Jun ove approval from DM Imvigation Projects Department. Full approval status to be
faeney | presen. | : aranled after obtaining Approval from DM Imigation Depariment.
FPrinted On 7132017
Please Note

The abave approval is for the above period, renewable according to request and successful review process by RTA, and is conditional upon your reasonable
participation in RTA tenders and projects. We reserve the right to withdraw same at our sole discretion at any time.

This Certificate is issued by the Roads and Transport Authority (RYA) and does not require Tel: +971 4 284 4444 Fax: +9714 206 5555 P.O.Box 118899, Oubai,
stamping or signature UAE. www.rta.ae

___#

. 1—4

Print Certificate

htips:/www.ria.ae/EPQReports/ePQReports/PreQualificationCertificate.aspx ?vendorid=9879e949-ad93-a211-8fab-6caeBbbc2348 1M



Certificate of Registration

Certitication
Global

This is to certify that

Gulf Gardens Landscape LLC -

P.O.Box: 430421, A21, Warsan 3, Near Warsan Nursery, Dubai, United Arab Emirates.

has been audited and approved by Certification Global on confirming requirements of standard:

ISO 9001:2015

QUALITY MANAGEMENT SYSTEM

certification applicable to:

Residential Projects.

Certificate Number: CG/UAE-10019 - ams
Original Approval: May 20, 2014
Next Audit Due: April 21, 2018

Landscape, Irrigation Works and Water Features for Commercial &
Ji Certificate Expiry Date: April 21, 2020

Certification Manager

' |on behalf of
Certification Global

Fost Box, 77949 Central Area 8
Al Madina Al Munawarah
[ (inpdorn OF Saudl Arabia

B Tel +986 (0) 5061 50946 /
SM-10, AFZA, United Arab Emirates
Tel +871 (C) 6743 2515
§ wwww, certificationglobal. com

ternational Register of Quality Assessed Organization (IRQAC)

BER ©, Foris Place, Boumemouth, Dorset, BHE DAL,
B n:ted Kingdom

WA iFG AT, SO
the Intemational Register of CQualty Assessed Crganizations: www.irgao.com

B To chack the certificates validity please contact at cer@canificationglobal.com

is certificate s the Certification Global's property and registrant shall return i, if the certification{s) status is withdraws due to non-compliance or it expires

is certificate can be verified and validated s long as it is displayed as an electronic copy at www irgao com. This certificate is authonized for issus by Accreditation Service for
rtifying Bodies (Eurcpa) Limited who have sssessed Certification Clobal as management systems centifying Bady in complianca with IS0 170212011, Certificate holders are listed in




Global

CERTIFICATION MARK

ISO 9001:2015

ASCBV

Accreditation

Services
Worldwide

Certification Global International Register of Quality Assessed Organisation (IRQAQ)

Post Box: 7799 Central Area,
Al Madina Al Munawarah, Kingdom Of Saudi Arabia
Contact Us:
Tel +966 (0) 5061 50946, cert@certificationglobal.com
ww.certificationglobal.com

6, Ferris Place, Bournemouth, Dorset, BH8 DAU,
United Kingdom

www.irgao.com



Address

Key Contact
Position
Telephone
Email

Address

Key Contact
Position
Telephone
Email
Website

Address

Key Contact
Position
Telephone
Email
Website

Key Contacts

REGIONAL OFFICE CONTACT DETAILS

Certification Global - PGM
Postal Address:

SM-10, AFZA,

United Arab Emirates

Ms. M. Lorejo
Regional Manager
+971 6 743 2515

audit@certificationglobal.com
cert@certificationglobal.com

HEAD OFFICE CONTACT DETAILS

Certification Global Limited
Post Box: 7799 Central Area,
Madinah, Kingdom of Saudi Arabia

Mr. Farrukh Abdullah

Certification Manager
+966 (0) 5061 50946

cert@certificationglobal.com
www.certificationglobal.com

LIAISON OFFICE CONTACT DETAILS

Certification Global Limited
Boundary Street, Brisbane, 4000,
Queensland, Australia

Ms. Clara Abraham
Certification Manager

+61 (0) 426295033
aust@certificationglobal.com
www.certificationglobal.com

CERTIFICATION GLOBAL
ASSURANCE WITH CONFIDENCE

Global Leader for providing International Certification, Training & Inspection of Management Systems
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GULF GARDENS RN [ {NPN

LANDSCAPE LL.C N e, Gl Ailu

SECTION 4: ORGANIZATION CHART

Al Warsan 3, Tel No. +971 4 2803061
Academic City Road, Fax No. +971 4 2803062
Opp. Dubai Municipality Nursery Gate #3 Email: info@gulf-gardens.com
P.Q. Box 430421, Dubai — UAE Website: www.gquif-gardens.com
License No. 612775

TRN: 100001751500003
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LANDSCAPE LL.C. 'a.'a.f_\.ui; Al

ORGANIZATION CHART

GENERAL MANAGER

Accounts Operation

I— Contracts & Purchase Projects HR & Admin

. uanti | |
Estimator SQ ty
pvenven Construction, Irrigation & .
. Maintenance
Horticulture
Draughstman & Document . .
g Projects Manager Maintenance Manager
Controller
| | | Maintenance Engineer
Construction Engineer Irrigation Engineer & Horticulture Engineer
& Supervisor Supervisor & Supervisor |
| | | Maintenance Foreman
Masons / Carpenters, Steel Irrigation Workers / Gardeners & Agricultural
Fixers/ Labors Plumbers / Electricians Workers |
Maintenance Crew
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LANDSCAPE LL.C N e, Gl Ailu

SECTION 5: KEY STAFF & DETAILED CV

Al Warsan 3, Tel No. +971 4 2803061
Academic City Road, Fax No. +971 4 2803062
Opp. Dubai Municipality Nursery Gate #3 Email: info@gulf-gardens.com
P.Q. Box 430421, Dubai — UAE Website: www.gquif-gardens.com
License No. 612775

TRN: 100001751500003



P.O. Box 430421, Dubai - UAE

Tel: +971 4 280 3061, Fax: +971 4 280 3062
Email: info@gulf-gardens.com

Website: www.gulf-gardens.com

_TGULF GARDENS
LANDSCAPE LLC

LIST OF SENIOR MANAGEMENT
Years of
SN Name Nationality Present Position Experience in Major Works and ResponsibilityType Location
UAE

1 | ADNAN HAMAD Jordanian General Manager >30 Create efficient, and profitable Operations & provide outstanding Head Office
Leadership leading to the satisfaction of company employees and clients

2 |BALAMURUGAN GOPAL Indian Contracts & Tender Manager >10 Tendering, budgeting, control and measure the project cost & project Head Office & Project Site
planning and resource scheduling

3 |AHMED ALI DHAFER Yemeni Transportation Officer 5 Handle transportation related tasks & Company legal transaction which Head Office
are dealing with UAE government authorities and institutions.

4 |FAIJ MOHAMMED SHER MOHAMMED Indian Procurement In-charge 8 Making LPO and stock arrangement of materials. Arranging, project Head Office & Project Site
planning & co-ordination on deliveries of material to proiects site.

5 [JEGAN SELVARAJ Indian General Accountant 6 Maintain variou_s bo_o!<s of accounts, finalize trial balance, P&L and Head Office
balance sheet, invoicing, etc.

6 | AJITHA RANI SJ Indian General Accountant 3 Maintain various books of accounts, finalize trial balance, P&L and Head Office
balance sheet and cash flow.
Handle all administrative works in the office. Assisting and directly

7 |MELANIE MANIO DEL ROSARIO Filipino Secretary cum Admin >10 reporting to the GM and Tender & Contracts Manager for submission of Head Office
tender documents.
Manage the costs on a construction project amd help to ensure that the

" " construction project is within its proj budget. Pri

8 [ISMALEBBE MOHAMED SHIBLEY Sri Lankan Quantity Surveyor 3 the cost of the different materials needed for the project. prepare tender Head Office
documents, contracts, budgets, bills of quantities and other documentation

9 |RADWAN NASSER Syrian Landscape Maintenance Manager >10 Project maintenance planning, co-ordination and implementation. Project Site
Project quality, project cost and time, subcontractor, material submittal,
material follow up , shop drawings follow up, resource planning & resource

10 |RAMI SAEED AL HAJALY Syrian Project Manager >10 allocation, shop drawing approval, method statement, work done inspection Project Site
approval, obtaining payment certification, variation & claims, client and
consultant coordination and all associated to task related to the projects.
Project quality, project cost and time, subcontractor, material submittal,
material follow up , shop drawings follow up, resource planning & resource

11 | SAURABH MAHENDRA AWODE Syrian Project Manager >10 allocation, shop drawing approval, method statement, work done inspection Project Site
approval, obtaining payment certification, variation & claims, client and
consultant coordination and all associated to task related to the projects.

12 [IQRASH HASSAN Pakistani Civil Engineer (Site) 5 Overall Civil Construction , setting out and execution of soft & hard Project Site
landscape , irrigation system, water features, swimming pool, etc

13 |DAVID A. Indian Landscape Engineer 5 Overall CiviIIC_ons_(ruc(ion , setting out and exef:ulio_n of soft & hard Project Site
landscape , irrigation system, water features, swimming pool, etc
Responsible for the timely, accurate and efficient preparation and

14 |AJMAL BASHEER Indian Document Controller 5 management of documents. Controlling the numbering, sorting, filing, Project Site
storing and retrieval of both electronic and hard copy documents produced
by technical teams, projects or departments.
Project planning, co-ordination and management for landscape project

15 [RAJISH THEKKUMKARA RAJITHAN RAJITHAN Indian Project Engineer 6 implementation. Drafting detailed Working Drawings, Creation of Plans & Head Office & Project Site
Elevations with Photoshop, Perspective creation.
Project planning, co-ordination and client management, budget and timely

16 |AHMED MAKKI Sudanese Planning Engineer 8 completion, resource 1 subl & obtain the Head Office & Project Site
approval, quality of works and the elements associated for landscape
project implementation.

17 |ZIA UL ISLAM Pakistani Landscape Maintenance Engineer 8 Project maintenance co-ordination and implementation incharge at site. Project Site
Project planning, co-ordination and client management, budget and timely

18 |LAITH ABDULLAH HAMAD Jordanian Project Engineer 3 completion, resource ' sub & obtain the Project Site
approval, quality of works and the elements associated for landscape
project implementation.

19 |RAJESH KALANJIYAM KALANJIYAM Indian Draughtsman 2 Drafting detailed Working Drawings, Creation of Plans & Elevations with Head Office & Project Site
Photoshop, Perspective creation.

20 |SAHAD MM Indian Draughtsman P Drafting detailed Worklng Dr§W|ngs, Creation of Plans & Elevations with Head Office & Project Site
Photoshop, Perspective creation.

21 [MAJID MEHMOOD ABDUL RAZZAQ Pakistani Site Supervisor 8 Supervise and take in charge to the workers at site Project Site

22 |DILLO DAVIS Indian Surveyor 2 - Project Site

23 |THASTHAGIR ISMAILKHAN Indian Electrical Engineer 2 - Project Site
Cleaning, preparing coffee and assisting office staff for some paper works

24 |MOHOMED NOWZER Sri Lankan Office Boy 2 that may assign from time to time, i.e. company profile, accounts & HR Head Office
filing and helping tender department for paper compilation.
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_TGU LF GARDENS
LANDSCAPE LLC

P.O. Box 430421, Dubai - UAE

Tel: +971 4 280 3061, Fax: +971 4 280 3062
Email: info@gulf-gardens.com

Website: www.gulf-gardens.com

LIST OF TECHNICAL KEY PERSONNEL

Sz Name Nationality Present Position Year_s o Major Works and Responsibility Location
No. Experience
1 |ABID UR RAHMAN ZAR RAHMAN Pakistani Ordinary Labourer 3 Works and help at site for all related activities instructed by Project Site
the Engineers
2 |ADIL MUMTAZ MIAN MUMTAZ MEHMOOD Pakistani Ordinary Labourer 3 Works and help at site for all related activities instructed by Project Site
the Engineers
3 |ADNAN SHER SHER REHMAN Pakistani Ordinary Labourer 2 Works and help at site for all related activities instructed by Project Site
the Engineers
4 |AMANDEEP SINGH BALVIR SINGH Indian Ordinary Labourer 1 Works and help at site for all related activities instructed by Project Site
the Engineers
5 |AMAR SINGH BIRBAL SINGH \ndian Brick Mason 2 Works a_nd help at site for all related activities instructed by Project Site
the Engineers
6 |AMJAD ALI KHAN FAZAL RAHMAN Pakistani Ordinary Labourer 1 Works and help at site for all related activities instructed by Project Site
the Engineers
7 |ASAD ULLAH SYED QAYUM SHAH Pakistani Ordinary Labourer 2 Works and help at site for all related activities instructed by Project Site
the Engineers
8 |ASHOK KUMAR SARWAN KUMAR Indian Ordinary Labourer 2 Works and help at site for all related activities instructed by Project Site
the Engineers
ASHOKLAL DAYASIRI PERERA ) ) . ) . e
9 BULATHSINGHALAGE Sri Lankan Driver 9 Mobile landscape maintenance crew in-charge Project Site
10 |ASIM KHAN SHER WALI KHAN Pakistani Brick Mason 1 Works and help at site for all related activities instructed by Project Site
the Engineers
11 |BABU VELLAISAMY \ndian Ordinary Labourer 2 Works a_nd help at site for all related activities instructed by Project Site
the Engineers
12 |BALBIR GIAN CHAND Indian Construction Foreman 8 Executive of all site activities related to soft landscaping & Project Site
labor handling
BALCHAMY PERIAKARUPPAN - . Works and help at site for all related activities instructed by . .
13 PERIAKARUPPAN Indian Ordinary Labourer 2 the Engineers Project Site
14 |DALJIT SINGH BHUPINDER SINGH Indian Ordinary Labourer 2 Works and help at site for all related activities instructed by Project Site
the Engineers
15 | DEVAKUMAR BABU BABU Indian Electrician 1 Works gnd help at site for all related activities instructed by Project Site
the Engineers
16 |DEVINDER SINGH BALVIR SINGH Indian Machine Operator 4 Operate and take charge for equipment and machinery Project Site
17 |FAISAL RAFIQUE MUHAMMAD RAFIQUE Pakistani Electrician 2 Works and help at site for all related activities instructed by Project Site
the Engineers
18 |[FAWAD GUL SARDAR GUL Pakistani Nursery Labourer 1 Up Keeping & maintaining site Nurseries Nursery
19 |GANESH SHIV SHANKAR YADAV YADAV Indian Irrigation Works Charge Hand 4 Responsible of drip irrigation works at site Project Site
20 | GURDIAL SINGH AJIT SINGH Indian Plumber 2 Works gnd help at site for all related activities instructed by
the Engineers
21 |GURPREET SINGH LAKHWINDER SINGH Indian Brick Mason 1 Works and help at site for all related activities instructed by Project Site
the Engineers
22 |HANI KUMAR SODHI RAM Indian Brick Mason 1 Works gnd help at site for all related activities instructed by Project Site
the Engineers
23 |HARDEEP SING SOM NATH Indian Brick Mason 1 Works gnd help at site for all related activities instructed by Project Site
the Engineers
24 |JASVINDER LAL HARBHAJAN LAL Indian Brick Mason 2 Works and help at site for all related activities instructed by Project Site
the Engineers
25 |[KHAN ARIF SAEED SHER Pakistani Driver cum Foreman 8 Heavy Vehicle driver for material delivery & Nursery Assistant Project Site
26 |KULDEEP SINGH PARAMJIT Indian Mason 3 Works gnd help at site for all related activities instructed by Project Site
the Engineers
27 |KULDIP SINGH MALKIT SINGH Indian Ordinary Labourer 3 Works and help at site for all related activities instructed by Project Site
the Engineers
28 |MANJIT SINGH AMARJIT SINGH Indian Electrical Foreman 3 Executive of activities related to landscape lighting works Project Site
including management of electrical work force
29 |MEHMOOD UL HASSAN SAID HASSAN SHAH Pakistani Labourer 2 Works and help at site for all related activities instructed by Project Site
the Engineers
MOHAMMED AREEF MOHAMMED MARICAR ) } o o ] ) e
30 MOHAMMED MARICAR Indian Driver 11 Heavy Vehicle driver for material delivery & Nursery Assistant | Office / Project Site
31 |MUHAMMAD SHAHID IMAM BAKHSH Pakistani Ordinary Labourer 1 Works and help at site for all related activities instructed by Project Site
the Engineers
32 |MUNAIR KHAN FAROZ SHAH Pakistani Labourer 2 Works and help at site for all related activities instructed by Project Site
the Engineers
33 |NADEEM ASSA MUHAMMAD ASSA Pakistani Helper 2 Works and help at site for all related activities instructed by Project Site
the Engineers
34 |NIQASH KHAN SAID SHER Indian Nursery Labourer 2 Up Keeping & maintaining site Nurseries Project Site
35 |NISHAN SINGH MUKHTAR Indian Ordinary Labourer 1 Works and help at site for all related activities instructed by Project Site
the Engineers
36 |NOOR ULLAH SARZAMIN Pakistani Ordinary Labourer 2 Works and help at site for all related activities instructed by Project Site
the Engineers
37 |NOOR ZAMIN SHAH MISKEEN SHAH Pakistani Ordinary Labourer 2 Works and help at site for all related activities instructed by Project Site
the Engineers
38 |[NOUMAN KHAN SAID SHER Pakistani Nursery in Charge 8 Agricultural & Plants related propagation, Green house Nursery
operations
39 EQEE?PF;?\IJ MUTHU KARUPPAN MUTHU Indian Pipes fitter Charge Hand 3 Responsible of drip irrigation works at site Project Site
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Executive of automatic irrigation system construction &

40 |PARAMJIT SINGH RAM LAL Indian Irrigation Supervisor X Project Site
Maintenance

41 |PEMBA TAMANG Nepali Ordinary Labourer Works zfnd help at site for all related activities instructed by Project Site
the Engineers

42 | PINKU RAM GURBAKSH SINGH \ndian Mason Works zfnd help at site for all related activities instructed by Project Site
the Engineers

43 |PUNJAB SINGH DESA SINGH Indian Ordinary Labourer Works and help at site for all related activities instructed by Project Site
the Engineers

44 |QAMAR ZAMAN MUHAMMAD ZAMAN Pakistani Helper Works and help at site for all related activities instructed by Project Site
the Engineers

45 |RAM KUMAR SOM NATH \ndian Mason Works zfnd help at site for all related activities instructed by Project Site
the Engineers

46 |RAMAR ALAGIAH MUDALIYAR Indian Steel fixer / Electrician - Project Site

47 |RAZA KHAN BAHADAR KHAN Pakistani Truck Driver .

48 |[REGUBARATHI PALANI PALANI Indian Light Vehicle Driver Driver for material delivery and pick/drop workers Project Site

49 |RIZWAN MEHMOOD MUHAMMAD MEHBOOB Pakistani Ordinary Labourer :":’srl'z‘:;:ge':'p at site for all related activities instructed by Project Site

50 | SAID AHMAD JAN RAHIM ULLAH Pakistani Ordinary Labourer Works and help at site for all related activities instructed by Project Site
the Engineers

51 |SAOOD AHMAD FARMAN ALI Pakistani Ordinary Labourer Works and help at site for all related activities instructed by Project Site
the Engineers

52 | SATENDRA KUMAR RAM CHANDRA Indian Mason Works afnd help at site for all related activities instructed by Project Site
the Engineers

53 |SHAH KHALID Pakistani Landscape Maint. Supv. Supervising for the maintenance of plants, trees, etc. Project Site

54 | SHEHZAD KHAN SAID IBRAHIM Pakistani Brick Mason Works and help at site for all related activities instructed by Project Site
the Engineers

55 | SHOUKAT HUSSAIN MUHAMMAD NAWAZ Pakistani Ordinary Labourer :":’srl'z‘:;:ge':'p at site for all related activities instructed by Project Site

56 | SOHAIL FAZAL SANAM Pakistani Ordinary Labourer Works and help at site for all related activities instructed by Project Site
the Engineers

57 | SUBABALA PALANI PALANI Indian Ordinary Labourer Works and help at site for all related activities instructed by Project Site
the Engineers

58 | SURINDER SINGH KISHAN SINGH Indian Plumbing works charge hand Leading the group of Plumbers  at project site, mainly pump Project Site
room related works

59 | THIRATH SINGH DALBIR SINGH Indian Ordinary Labourer Works and help at site for all related activities instructed by Project Site
the Engineers

60 |UMMED SINGH SARWAN SINGH Indian Plumbing works charge hand Leading the group of Plumbers  at project site, mainly pump Project Site
room related works

61 | YASIR ARFAT AHMAD SHAH Pakistani Brick Mason Works and help at site for all related activities instructed by Project Site
the Engineers

62 |ZAHIR HASSAN MOHAMED SALIH Sudanese Light Vehicle Driver Driver for material delivery and pick/drop workers Project Site

63 |ZUBAIR AHMED MANZOOR AHMED Pakistani Ordinary Labourer Works and help at site for all related activities instructed by Project Site
the Engineers

64 |RANJEET Indian Carpenter - Project Site




CURRICULUM VITAE

ADNAN M. HAMAD
Mobile: 00971-50-6436552
Email: adnan@gulf-gardens.com

Profile Male, 55 years old, Married.
Nationality: Jordanian
Language: Arabic mother tongue & English language.

| Current Address: Al Khan Tower, Flat No. 2303 B, (Residence)
g o P.0.Box 85933, Sharjah - UAE.

& | | Current Position: General Manager & Managing Partner

Current Company: | Gulf Gardens Landscape L.L.C.

Education & Qualification

Graduated from United States (USA) for Admin. & Business
Management in 1981

Employment History

January 2006, Further, work as {General Manager & Managing Partner} @
{GULF GARDENS LANDSCAPE L.L.C} Dubai- UAE.

August 1998 to Dec 2005, worked as {Admin & Trading Manager} @
{Gulf Landscape & Irrigation System L.L.C} Dubai - UAE.

{Mohamed Bin Haider Group of Companies} Dubai- UAE.

March 1988 to Feb 1995, worked as {General Manager} @

I April 1995 to May 1998, worked as {General Manager} @
I {Al-Jamaeya Group of Companies} Dubai- Al-ain Branches - UAE,




Responsibilities

+ Formulate and implement Strategy, create lean, efficient, and profitable

[

-

i

-

[

i

Operations, grow Sales, achieve financial goals, and provide outstanding
Leadership leading to overall employee and client satisfaction, and outstanding
financial performance.

Monitor and deploy sales/service resources to ensure superior customer service
throughout all product areas.

Monitor and evaluate customer satisfaction and manage a process of continuous
improvement in site customer service.

Ensures a smooth and effective site production process including the
implementation of site merchandising, loading and shipping of material,
receiving and unloading of material, and superior product maintenance.

Daily pricing and expense management in support of market’s business plan.

Ensure a safe work environment through compliance with all safety regulations
and policies.

Administers and implements company policies and procedures applicable to the
market.

Implements senior management direction to specific site/market needs.

Ensures all training activities are completed within set timetables and to
enhance professional development of employees.

Monitor all transportation activities including scheduling, and maintenance of
vehicles.

Direct and monitor inventory control processes to meet inventory turn goals
and minimize shrink and waste.

Utilize remote support (sales, purchasing, financial) services in a resourceful
and effective manner to achieve site goals.

Assuring you, | remain.

Sincerely yours,

Adnan M. Hamad



BALAMURUGAN GOPAL

Commercial / Contracts Manager

Mobile: +971 529577294
E-Mail: balapsgl105@gmail.com

Competent and career oriented professional eager to exercise
knowledge and practical experience to perform functions
effectively. Demonstrated competencies in, Pre and Post
Contract, Commercial, Procurement, in international
Construction market. | am an expert in Contracts under FIDIC
which is the prevailing conditions of Contract in this part of the
globe. Also my expertise extends to POMI, SMM7, and
CEMMS3 which are the basis of measurements, both in pre
Contract and post Contract managements. My experience and
expertise rage from varied infrastructural works from Hydro
Projects, High ways, Bridges, Oil and Gas, Residential and
Commercial Towers. My Major experience is accounted in
post contract services of various projects. Ability to lead a
team of professionals with proficiencies in working well under
pressure, meeting deadlines, setting job priorities and
handling multiple tasks. Also skilled in executing multiple tasks
independently, meet deadlines, set job priorities, maintaining

Strengths \\I

13 plus years of Contractsand
Commercial Experience

Work experience in UAE, INDIA
Hands on experience in OIL& GAS,
RESIDENTIAL AND
COMMERCIAL TOWERS,
HIGHWAYS, HYDRO
PROJECTS, BRIDGES etc.

Can deal with multicultural clientele
Previous experience with reputed
firms like DM, DEWA, RTA ,
Damac, ASGC, Verdaus, URC and
sobha.

confidentiality of company records and effectively organize
assigned work functions. Well-organized and dedicated team
player with strong communication, analytical, planning,
coordination, problem solving and time management skills.

SNAP SHOT:

A multi faceted management professional with over 13 years of proven India and UAE experience in
CONTRACTS AND COMMERCIAL MANAGEMENT

Bachelor Degree in Civil Engineering.

Independently handled individual projects of more than US$ 200million value.

Experience of working in various sector of heavy civil engineering — Oil & Gas, Residential/ Commercial
Towers, highways, bridges and various developments projects in multi cultural environment.

Strategic decision on projects Commercial / Contractual activities from budgeting, tendering, procurement,
dealing the Claims, till closing the accounts.

Consistently demonstrated resourcefulness and initiative in support of top management with flexibility in
working well in cross-functional teams.

Has constantly managed to support the execution team to maintain dead lines within the budgets in
quality.

Displayed abilities in handling problems as opportunities and dealing with difficult challenges.\
Recognized as a professional who can easily adapt to company processes.

Exceptional trainer and mentor with skills to motivate peak individual performance from team members
while driving sustained forward momentum.

\4
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PROFESSIONAL EXPERIENCE:

DESIGNATION ORGANIZATION COUNTRY PERIOD

Tender & Contracts Manager Gulf Gardens Landscape LLC Dubai, UAE Octobs;tZeO‘IS tll
. Nov 2013 till

Tender & Contracts Manager Eco Green Dubai, UAE September 2015
Tender& contracts Manger PFGC Dubai, UAE 2009 to 2013
Quantity Surveyor Verdaus Dubai , UAE 2007 to 2009
Asst Manager (Contracts & Greens capes Dubai , UAE 2006-2007
Planning)
Contracts Eng'g (Contracts & Sobha India & Dubai , UAE |  2004-2006
Planning)
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Company
Position
Projects

GULF GARDENS LANDSCAPE LLC - DUBAI, UAE.
Tender & Contracts Manager

The Address Fujairah, Fujairah — UAE

Fujairah Beach Palace, Fujairah — UAE

Chairman’s Beach House and Villas, Fujairah — UAE
Mariam Sales Center, Sharjah — UAE

Umm Sugeim Third, Dubai - UAE

Redwood Townhouse, Dubai — UAE

Hydroponic Schools in UAE

and many more...

As Contracts Manager | am responsible for the all Contractual /commercial dealings for the Company. The
project was the palace for various Clients. The project involved pre and post Commercial /Contract
management of various Buildings and infrastructure works, for my Employer who was the main Contractor for

the works.

Roles & Responsibilities

Tender and Contracts:

Tender evaluation on new issued tender packages for main work.

Advising the Contracts department on alternative Contractual arrangements and management
when ever required.

Preparation of Contractual letters for Consultant.

Advising the procurement team on nomination process and on the obligations/ liabilities from the
Contractors point of view.

Advise on the time impact on Nomination process in post Contract.

Advise the management on dealing bonds/ guarantees issues.

Commercial Management / Reports:

Preparation of the monthly cost report for different projects with the data input from QS, and
forward to management reporting.

Coordinate, comment and advice the QS for the preparation of Cash flow as required by finance
department.

Monitoring the project spent against budget and providing required input.

Commercial advice to management on procurement strategies.

Budget monitoring for the projects and advising procurement upon nomination process.

Leading all the Commercial meeting for the projects.

Monthly Valuation and Measurements:

>
>
>
>
>
>
>
>
>
>
>
>
>
>
Company
Position

Evaluation of Interim payment certificates prepared by the QS at site, recommending for changes
as necessary

Evaluation of Value Engineering options, impacts and advising the management.

ECOGREEN LANDSCAPING LLC - DUBAI, UAE.
Contracts

Manager Projects

Al Mankhool Park in Dubai

Mushrif Park Development at Dubai

Al Barsha Third Community Facility at Dubai
Al Warqa Fourth Community Facility at Dubai
Dog Track Landscape Works at Dubai

As Contracts Manager | am responsible for the all Contractual /commercial dealings for the Company. The
project was the palace for various Clients. The project involved pre and post Commercial /Contract
management of various Buildings and infrastructure works, for my Employer who was the main Contractor for

the works.

Roles & Responsibilities

Tender and Contracts:

>

>
>
>

Tender evaluation on new issued tender packages for main work.

Advising the Contracts department on alternative Contractual arrangements and management
when ever required.

Preparation of Contractual letters for Consultant.

Advising the procurement team on nomination process and on the obligations/ liabilities from the
Contractors point of view.
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» Advise on the time impact on Nomination process in post Contract.
» Advise the management on dealing bonds/ guarantees issues.

Commercial Management / Reports:
» Preparation of the monthly cost report for different projects with the data input from QS, and
forward to management reporting.
Coordinate, comment and advice the QS for the preparation of Cash flow as required by finance
department.
Monitoring the project spent against budget and providing required input.
Commercial advice to management on procurement strategies.
Budget monitoring for the projects and advising procurement upon nomination process.
Leading all the Commercial meeting for the projects.

Y
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Monthly Valuation and Measurements:
» Evaluation of Interim payment certificates prepared by the QS at site, recommending for changes
as necessary
» Evaluation of Value Engineering options, impacts and advising the management.

Company : Penta Force General Contracting LLC — AbuDhabi, UAE. (July 2011 to Till date)
Position : Contracts Manager
Projects

= Conveyor system for Aditya Birla Including a underground Tunnel at RAK

= Cement Silo At ICAD for Star Cements

= 3km pre cast compound wall for Aditya Birla in RAK

= Underground water tank for Arabian Cement at Abu Dhabi

Coal Shed and Ware House / Administrative Block For Aditya Birla at RAK

As Contracts Manager | am responsible for the all Contractual /commercial dealings for the Company. The
project was the palace for various Clients. The project involved pre and post Commercial /Contract
management of various Buildings and infrastructure works, for my Employer who was the main Contractor for
the works.

Roles & Responsibilities

Tender and Contracts:

Tender evaluation on new issued tender packages for main work.

Advising the Contracts department on alternative Contractual arrangements and management
when ever required.

Preparation of Contractual letters for Consultant.

Advising the procurement team on nomination process and on the obligations/ liabilities from the
Contractors point of view.

Advise on the time impact on Nomination process in post Contract.

Advise the management on dealing bonds/ guarantees issues.

VV VV VYV

Commercial Management / Reports:
» Preparation of the monthly cost report for different projects with the data input from QS, and
forward to management reporting.
Coordinate, comment and advice the QS for the preparation of Cash flow as required by finance
department.
Monitoring the project spent against budget and providing required input.
Commercial advice to management on procurement strategies.
Budget monitoring for the projects and advising procurement upon nomination process.
Leading all the Commercial meeting for the projects.

VVVV 'V

Monthly Valuation and Measurements:
» Evaluation of Interim payment certificates prepared by the QS at site, recommending for changes
as necessary
» Evaluation of Value Engineering options, impacts and advising the management.

Company : Verdaus landscape Architects, Dubai
Position : QUANTITY SURVEYOR
Projects

= Al Quoz land development - Dubai
= DSO 1047 Villas - Dubai
= Dubai studio City - Dubai

As Senior QS | was responsible for the all Contractual /Commercial dealings for my projects. My company
was using FIDIC 1987 and reprinted in 1992 as the basis for all CoC with Contractors. Being a responsible
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advisor under FIDIC, my company utilize my knowledge under Contract they take my opinion for all strategic
decisions on the projects. This gets extended in almost all Commercial / Contractual activities from budgeting,
tendering, procurement, dealing the Claims, till closing the accounts. Also as per company rules SQS is
responsible for all payment process for Main Contractors, direct suppliers and Consultants for ensuring
financial securities for the organization. | would like to highlight the major role of contributions:

Roles & Responsibilities:

» Tender evaluation on new issued tender packages for main work packages and nominated
subcontract packages.
» Advising the Contracts department on alternative Contractual arrangements and management when
ever required.
» Attending the Contractual and commercial meetings with Contractors and Consultants.
» Preparation of Contractual letters for Consultant to defend the Claims from Contractors.
» Supporting the Claims departments for defending Claims interims of delay impact analysis.
» Preparation of final account statements, negotiations with Contractor and submitting for Management
approval.
» Supporting on time impact and Delay analysis for defending the Claims.
» Advising the procurement team on nomination process and on the obligations/ liabilities from the
Clients point of view.
» Advise on the time impact on Nomination process in post Contract.
» Advise the management on dealing bonds/ guarantees issues.
» Preparation of the monthly cost report for different projects with the data input from QS, and forward to
management reporting.
» Coordinate, comment and advice the QS for the preparation of Cash flow as required by
finance department.
» Monitoring the IPMS breakdown on the project spent against budget and providing required input.
» Preparation of commercial comparison of projects for management requirements.
» Commercial advice to management on procurement strategies.
» Budget monitoring for the projects and advising procurement upon nomination process.
» Leading all the Commercial meeting for the projects.
» Evaluation of Interim payment certificates prepared by the QS at site, recommending for changes as
necessary and issue of the IPC.
» Evaluation of Value Engineering options, impacts and advising the management
» Evaluation of variations, and advising the Management decisions.
» Negotiation on Variations presenting to management for approval.
» Coordinating internal meetings for Contractual decisions.
» Providing cost advice to management on Contractual / commercial issues
Company : GREENSCAPE CONTRACTING - DUBAI
Position : ASSITANT MANAGER
Projects

= ALBARSHA POND
= BEAUTIFICATION INFRONT OF CLOCK TOWER

Roles & Responsibilities

\4
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Preparation of monthly evaluations and submission for payment.

Site measurements for request for verification (RFV).

Negotiating and finalizing subcontractors.

Follow up, negotiation with consultants for valuations.

Assisting in the preparation of subcontract documents with procurement Engineers.
Preparation of Subcontract payment certificates.

Preparation of Monthly Cost reports and forwarding to Management meeting.
Finalization of Subcontract works.

Attending the Commercial meeting with Client/ Consultant.

Assisting the Contracts manager for the preparation of Claims.

Preparation of letters to Client / Consultant.

Risk evaluation and reporting to Management’s action.

Preparation and follow up for Variations.

Preparation and negotiation for variations.

Evaluation of rates for additional works and new items.

Follow up with Consultants for approval of variations.

Forwarding Critical issues to management for action / guidance.

Coordination with Chief Accountant for cost to complete and any accounting issues.
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Company : SOBHA DELVELOPES - INDIA & DUBAI
Position : PROJECT QS/PLANNER - CIVIL

Roles & Responsibilities:

Preparation of Scheduled for all civil activities

Manpower and Equipment Scheduling

Preparation of Procurement list for advance purchase

Concrete scheduling

Progress Monitoring

Preparation of Look Ahead Schedules

Preparation of monthly invoice and statements for additional works

Preparation of daily reports of progress achieved, manpower and machines utilised.
Progress monitoring

Preparation of rate analysis for new items not included in the price listitem.

VVVVVYVYVVYY

PROFESSIONAL PROFILE:

Dynamic BE Civil-educated professional with 11+ years of sales and marketing experience in UAE,
Qatar and India.

Results-driven, decisive collaborator with success in building strong & lasting relationships with
managers, associates, and customers.

Motivated achiever who is recognized for combining program excellence, integrity, and innovation
with best practices and disciplined attention to achieving.

Effective communicator and negotiator who seeks positive resolution to problems through active
listening and understanding.

Risk Management for Dry Dock Construction - Tuticorin Ship Yard.

Enhanced supervisors safety program.

Under gone training in Construction of Break Water for Harbors & Coastal Protection.

Certified Internal Auditor ISO 9002.

VVVYVY VYV ¥V VYV V

EDUCATION QUALIFICATION

First Class Bachelors Degree in Civil Engineering
Contract Administration — Advance Course

IT SKILLS:

» Proficient in MS Office Suite
» Primevera-3.1
» AutoCAD

PERSONAL DETAILS:

Nationality : Indian

Date of Birth - 23rd November

1982 Gender . Male

Marital Status . Married

Languages : English, Hindi, Tamil, Telegu, Malayalam

Driving License : Valid UAE License
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CURRICULUM VITAE

Faij Mohammed
Mobile: 00971- 055-4363128
Email: Faiz@gulf-gardens.com

JI l)“n“e Male, 42 years old, Married.
Nationality: Indian.
Language: Hindi & English language.
Current Address: Warsan Third, P.0.Box 430421 - Dubai- UAE
Current Position: Project Coordinator
Current Company: Gulf Gardens Landscape L.L.C.

Education & Qualification

Bachelor Degree of Arts in 1998, Graduation (B.A) University of Rajasthan, Jaipur, Conducted by
Ministry of Education, India

Proiessional Qualification

I Advanced courses in Computer’s Software designing & MS Office

Employment History

> Dec 2008 to Date, work as {Procurement In-charge} @ {Gulf Gardens Landscape
LLC} Dubai, UAE.

» Mar 2004 to Sep 2008, worked as {Project Coordinator} @ {Gulf Landscape &
Irrigation System L.L.C} Dubai - UAE.

» Jun 2001 to Dec 2003 worked as {Assistant Project Coordinator} @
{ Green Landscaping Co.} India.

Joh Responsibilities

Project planning, co-ordination and management for landscape project implementation.
Liaise closely with Clients and Sub-contractors.
Manage a team of supervisors and deploy work for the areas under your charge to ensure smooth
operations.
Attend site meeting with Clients and provide advises on the plants suitability and minor designing
work.
Preparation and submission of weekly and monthly progress report.
Planning of monthly and annual work schedule & Resource planning
Tracking of work progress to ensure work are completed on time.
Close coordination and supervision on work for monthly management reporting.
Attend site briefing, tender interviews and prepare quotations and tenders, etc.

YV V
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[ certify that all information and data I have stated above are true and correct.

Faij Mohammad




Name: Radwan Nasser
Mob: +971554131238
Radwannasser1982 @email.com

PERSONAL DATA

Date of Birth: 29 July, 1982

Citizenship: Syria

Sex: Male

Marital Status: Single

EDUCATION: Agricultural engineer from Tishreen university — Syria, Latakia.
SKILLS: office ( word — excel........) AutoCAD, Photoshop.

Responsibilities:
During the last 10 years and 6 months in UAE I have been working as a landscape
engineer in several locations with several companies and clients.
My responsibilities include and are not limited to the following:
1- Plan maintenance activates and prepares schedules and reports for all activities
related to landscaping.
2- Communicate with the clients and prepare all required documents (reports-schedules
and material submittal)
3- Following up with all activates on site to make sure work progress as per the
schedules submitted to the clients.
4- Arranging all materials and machinery required for site works.
5- Site surveying and pricing for new tenders.
6- Organizing manpower distribution and annual leave plans for all labors.
7-  Monitoring manpower performance at site.
8- HSE implementation on site.
9- Monitoring plants diseases and health condition and do the required if necessary.

Previous experiences:
Total experience in UAE is 10 years and 6 months as following:

*Gulf Gardens Landscape LLC: (December 2018 — till now)

*Modern Building Maintenance: (Oct 2016 - Nov 2018)
1- Yas Marina Circuit
2- Etisalat offices all over UAE (indoor plants- outdoor plants)
3- Dubai police (Zone3, 4, 5, 7) (indoor plants- outdoor plants)
4- Mashreq Bank all over UAE (indoor plants- outdoor plants)
5- US Embassy and Ambassador villa Abu Dhabi (indoor plants- outdoor plants)
6- Musanada clusters (5,6,14,17) (indoor plants- outdoor plants)
7- Netherland ambassador villa. (indoor plants- outdoor plants)

*QOrient Irrigation Services (2015 - 2016):
1- Emirates hills
2- Arabian Ranches
3- Springs
4- Zaabeel interchange.
5- Shiekh Zaid Road.
6- Academic city
7- Mohammed Bin Zayed Road.
*Al Jurf development: (Three months during 2014)
1- 104 with Abu dhabi mUnicipality




2- Shiekh Zaid grand Mosque.

*Gulf landscape (2012-2014) :

1- Motor city ( green community

2- Motor city (uptown)

3- Studio city

4- I- Rise tower ( indoor — out door plants)

5- AKI offices in DIP

6- 1016-1024- 1025 villas at Emirates Hills

7- Remraam

8- Qaser al mwaiji al ain

9- Mina al Arab in RAK

10- 32villas in barshaa

11- Alwarqaa villas (1004-1011)

12- Jumairah villa

13- Al aweer villa

14- Fairmont hotel, Jumairah

15- JBS school, Jumairah

16- Mamzer Park in Dubai (started the snag list recently, work will start

first of October)
*ALryum general contracting and transportation(2008-2012):

1- yas island Operative village project

2- F1 car park at yas island

3- crown plaza hotel yas island

4- yas links golf course

5- saadyat island the early work project c40

6- saadyat island the permanent landscaping work c 47

7- new corniche project in Abu Dhabi

8- shooting club(alforsan shooting club)

9- QA/QC in Alryum maintenance: controlling the quality and the

work continues in five different projects at the same time

10- Abu Dhabi Sadyaat Island St.Regis beach resort — capital at zayed sport
city) My work included KPI review which includes : monthly program - monthly
actual forecast - manning report - routine and emergency report — daily
report — irrigation report — machinery monthly chick list — hazardous
substance chick list —- H&S meeting and site inspection reports — project
monthly roster — material quality — soil and water analyzing — materials
ordering —safety applying on site ...........

11- Saint Regis beach resort saadyat island

12- Capitala at zaid sport city

PERSONAL HIGHLIGHTS

Exuberant personality and the ability to gel with different spectra
of the society.

Team player, self motivated and enthusiastic besides being a
quick thinker and ready to take up challenges.

Exercises proficiency in the computer field to use it to

maximize the working and efficiency rates of the working.

The ability to work well under pressure and to help motivate

and be an asset to any team.

REFERENCES

Mr. Jeremy Hadgson general manager for maintenance in Alryum
0504522436 Eng. Ali gharaybeh construction manager in Alryum 0508101644
Eng.Teodorik t Antonio 0554707875




CURRICULUM VITAE (CV) OF Landscaping Project Manager

-
i sl

e Year and Place of Birth: 01.01.1983 - Syria

« Name:Rami saeed Al Hajaly

e Present Employer: Al Jurf Development Projects L.L.C

¢ Present Position: Senior Landscaping & Horticulture Engineer
o Nationality: Syrian

e Language in which fluent: Arabic & English

e Academic Qualifications:

Bachelor’s Degree in Agriculture and Horticultural Engineering, University of Damascus,
2009

e Contact Details: Mob, No: 056-1262967, E-mail: hajalirami@yahoo.com

¢ Key Experience Summary: More than 10 years related experience in L